
 

 

 

CUMBRIA FIRE LOCAL PENSION BOARD 

Meeting date: 23 April 2019 

From: Director of Finance (S151 Officer) 

 

REVIEW OF COMPLIANCE WITH THE PENSION 

REGULATOR’S CODE OF PRACTICE 14 

1.0 EXECUTIVE SUMMARY 

1.1 The Pension Regulator’s Code of Practice 14 sets out the requirements 
and expected standards for the governance associated with the 
administration of public sector pension schemes. 

1.2 This report advises Members of how the governance of the Firefighters 
Pension Scheme complies with the Code and concludes that the 
Scheme Manager is compliant with the Code but procedures should be 
documented as to the Scheme’s internal controls and how 
contributions payable to the Scheme are monitored, and the Internal 
Disputes Resolution Process (IDRP) policy is in the process of being 
reviewed.  

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Good governance and risk management arrangements help to ensure 
good management of the Schemes and will aid the Scheme control 
costs which will have a direct impact on revenue budgets. 

2.2 There are no equality implications associated with the Code or with the 
outcomes of the Scheme’s compliance with the Code. 

3.0 RECOMMENDATION 

Members are recommended to: 

3.1 Note that the Scheme complies with the requirements of the Pensions 
Regulator’s Code of Practice 14. 

3.2 Note the action plan to develop documented procedures and to review 
the IDRP policy to ensure that compliance with the Code can be fully 
evidenced. 



 

 

4.0 BACKGROUND 

4.1 The Pensions Regulator has a number of statutory objectives including to: 

 protect the benefits of pension scheme members;  

 promote, and improve understanding of, the good administration of 
work-based pension schemes; and  

 maximise compliance with the duties and safeguards of the Pensions 
Act 2008. 

4.2 The Regulator has a number of regulatory tools to enable it to meet its 
statutory objectives. These include issuing codes of practice which provide 
practical guidance on the requirements of pensions legislation and set out 
standards of conduct and practice expected of those who must meet the 
requirements.  

4.3 The Pension Regulator’s Code of Practice 14 (Appendix 2) specifically 
relates to the administration of pension schemes and focusses on 
requirements and expected standards for public sector pension funds in: 

 Governing the Schemes; 

 Managing risks; 

 Pensions administration; and 

 Resolving issues. 

4.4 The Code of Practice 14 details expectations of the “Pension Board”; the 
governance arrangements of the Cumbria Firefighter’s Pension Scheme are 
such that the roles in the Code may be undertaken by either the Local 
Pension Board, the Scheme Manager or both. Obligations on individual 
Pension Board members set out within the Code are considered by Cumbria 
to be equally relevant to Local Pension Board members and the Scheme 
Manager. 

4.5 Whilst the Scheme Manager continues to ensure it meets its regulatory and 
statutory obligations, it has not formally reviewed its compliance to the Code 
of Practice 14 since it was reviewed as part of the creation of the Fire Local 
Pension Board in 2015. 

4.6 The Scheme Manager has undertaken a comprehensive review of the Code 
and identified the extent to which it is compliant. This review is fully detailed 
in Appendix 1. 

4.7 The table below summarises the review of the Code and concludes that, 
whilst the Scheme is fully compliant, improvements could be made in three 
areas by documenting processes related to internal controls and how 
contributions payable to the Scheme are monitored, and progressing the 
review of the IDRP policy. As well as being good practice, this will also 
enable the Scheme to evidence how it complies with the Code. In 



 

 

recognition of the resources required relating to year-end, these processes 
will be documented and the policy reviewed during Q1/Q2 of 2019/20, with a 
view to completion by 30th September 2019. 
 

Code of Practice 14 - Sub 
Section 

Compliant? RAG Rating & Notes 

Governing your Scheme 

Knowledge and 
understanding required by 
pension board members 

Compliant Green – No further actions required 

Conflicts of interest and 
representation 

Compliant Green – No further actions required 

Publishing information 
about schemes 

Compliant Green – No further actions required 

Managing Risks 

Internal controls Compliant Amber – Whilst compliant, additional work is 
required to document the internal controls of 
the Fund in relation to the processes for 
escalation and decision making processes 
within the Fund. 

Administration 

Scheme Record-keeping Compliant Green – No further actions required 

Maintaining contributions Compliant Amber – In addition, it would be good practice 
to write up procedure notes that document the 
existing processes in place within the team as 
to how contributions are monitored and 
overdue contributions are managed. 

Providing information to 
members 

Compliant Green – No further actions required 

Resolving Issues 

Internal dispute resolution Compliant Amber – In recognition of the fact that the IDRP 

policy is currently being reviewed by Human 
resources, and this will be progressed in the period 
to 30

th
 September 2019; the policy will then be 

reviewed at least annually to ensure that it is 
compliant with current regulations. 

Reporting breaches of the law Compliant Green – No further actions required 

5.0 OPTIONS 

5.0 Note that the Scheme Manager complies with the requirements of the 
Pension Regulator’s Code of Practice but that to evidence this appropriately, 
processes will be documented that are related to internal controls and how 
contributions payable to the Schemes are monitored, and progressing the 
review of the IDRP policy; or  

5.1 Request further information from the Director of Finance (Section 151 
Officer). 



 

 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.0 Compliance with the Pension Regulator’s Code of Practice 14 gives 
assurance that the Schemes have effective processes and practices in place 
associated with the administration of the Firefighter’s Pension Schemes. 

6.1 Effective administration of the Schemes helps to ensure the Scheme 
Manager delivers effective value for money which has a direct impact on 
revenue budgets. 

7.0 LEGAL IMPLICATIONS 

7.0 The recommendations in the report are for Members to note. There are no 
direct legal implications arising from the report 

7.1 The Board has no remit as a decision making body but is established to 
assist the Scheme Manager to fulfil its functions which shall be deemed to 
cover all aspects of governance and administration of the Firefighter’s 
Pension Schemes. 

8.0 CONCLUSION 

8.0 It has been concluded that the Scheme is compliant with the Pension 
Regulator’s Code of Practice 14.  

8.1 To be able to fully evidence this compliance, processes will be documented 
that are related to internal controls and how contributions payable to the 
Fund are monitored, and the IDRP policy will be reviewed. In recognition of 
the resources required relating to year-end, these processes will be 
documented and the policy reviewed during Q1/Q2 of 2019/20, with a view 
to completion by 30th September 2019. 

Julie Crellin 
Director of Finance 
 

23 April 2019 
 
  
 
APPENDICES 
 
Appendix 1 – Cumbria FPS Code of Practice 14 Compliance Statement 
Appendix 2 - The Pension Regulator’s Code of Practice 14 
 
Electoral Division(s): All 
 

 

Executive Decision  No 

 

Key Decision  No 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A 

 



 

 

Is the decision exempt from call-in on grounds of urgency?  No 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A 

   

 

Has an equality impact assessment been undertaken?   N/A 

   

 
N.B. If an executive decision is made, then a decision cannot be implemented until the 

expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained. 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
none 
  
REPORT AUTHOR 
 
Contact:  
 

Alison Clark, Senior Manager – Pensions & Financial Services 
Tel: 01228 226272  alison.clark2@cumbria.gov.uk  
 
Lucy Taylor, Finance Manager – Pensions Investments & Governance 
Tel: 01228 226515  lucy.taylor@cumbria.gov.uk  
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